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1. HEJIM U 3AJAYU OCBOEHUA TUCHUIIJINHBI

[lenssMu OCBOEHUS QUCLUTIINHBI «Y IIPaBICHUE IIPOCKTAMU» SABJISIFOTCS:
(opMHpOBaHUE y CTYJCHTOB INTyOOKMX TEOPETUYECKUX 3HAHUH B 00JIACTH yNpaBJIEHUS IPOEKTAMH,
a TaKkKe TIPAKTUYECKUX HABBIKOB MO OOECHEYCHHMIO COJEpKaHHUs MPOEKTHBIX OIeparyid,
OIpEZCIICHUsI CPOKOB M CTOMMOCTH IIPOEKTHBIX ONEPALMK, ONPENEICHHUs KadecTBa IPOEKTHBIX
OIIEPALIMiA, OIIPENEIICHUS PECYPCOB IIPOCKTHBIX ONEPALIUA.

3aa4aMy JUCLUIUIMHBI «Y TIPABIECHUE IPOCKTAMU» ABIISIOTCS:
dopMHpOBaHHE Y CTYJCHTOB TEOPETHMYECKMX 3HAHUW B 0O0JACTH YIPABICHUS TPOEKTaMU U
IIPUBUTHS NPAKTUYECKUX HABBIKOB IO HMCIIOJB30BAHUIO BO3MOKHOCTEHM BBIYHUCIMTEIBHON TEXHUKH
U €€ IPOrpaMMHOr0 00ecrieueH s ISl yIIpaBJIEHUs IPOEKTaMHU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

VYyebnas mucnumiauHa «Ynpasnerue mnpoektamu» (OI1.B.4) oTHocuTcs K BapuaTHBHOU
YacTd OOIIENpOPecCHOHATBHOIO IMKJIA M HAaXOAWTCS B JIOTHYECKOM U  COAEp)KaTebHO-
METOJMYECKON CBSA3H C NPYTMMHU JUCIUILUIMHAMU (MOAYJISIMH, IPAKTUKAMH).
[IpenmecTByronye AUCHUTIINHBI [Tocnenyroiue TUCUUTUIMHBI (KYpChl, MOYIIH,
(KypcChl, MOJ1yJIN, IPAKTHKH) MIPAKTHUKH)
OCHOBBI 5KOHOMHUKH, MEHEP)KMEHTA | -
Y MapKeTHHTa
[TpuxnanHbie KOMIIBIOTEPHBIE
IPOTpaMMBbI B PO ecCHOHATEHON
JESITEIIbHOCTH
OCHOBBI ITpEeAPUHUMATETHCKON
JESITEIIbBHOCTH
TpeOGoBaHMs K BXOJHBIM 3HAHUSM:
Ymersb:
— O06pabaTbIBaTh TEKCTOBYIO U YHCIOBYIO HH(POPMAIIHIO;
— [IpuMmeHsaTh  MyIbTUMEAMMHBIE TEXHOJOTHMM O0pabOTKM U MpelCTaBICHUS
uHpOopMaLnu;
— OO0OpabaTbiBaTh SKOHOMHUYECKYIO M CTaTUCTUYECKYIO HH(GOPMAINIO, HCIOIb3Ys
CpEeICTBA MaKeTa MPUKIIAJTHBIX IPOTPAMM.
3HaTh:
— Ha3znauenne u BuOsl HMH(DOPMAIMOHHBIX TEXHOJOTHMH, TEXHOJIOTHH cOopa,
HaKOIUIEHHUs, 00pabOTKH, Mepeladil U paclpoOCTpaHECHHS HHHOPMAITIH;
— CocraB,  CTpPyKTYpy, TpHUHLIHUIBI  peamu3anu U (QYHKIUOHHPOBAHUS
MH(OPMAaLMOHHBIX TEXHOJIOTHI;
— bazoBblie u mpukiagabie THGOPMAITMOHHBIE TEXHOJIOTUHY;
— HucTpymMeHTalbHbIE cpeicTBa MH()OPMALIMOHHBIX TEXHOJIOTUH.

3. TPEBOBAHMAA K PE3YJIbTATAM OCBOEHMA COJEPKAHUA
JANCHUITVINHBI

[Iponiecc M3ydeHus OUCLMIUIMHBI HANpaBlieH Ha (OPMHPOBAHUE HIIEMEHTOB CIETYIOLIUX
KOMIIETECHIIU 110 JaHHOU CIIELUAIbHOCTHU:

a) oowue (OK):

OK 01. BsiOupats cmocoObl pemieHdss 3agad  MpopEecCHOHATBHOUW  JeSITeIbHOCTH
IPUMEHUTEIBHO K Pa3JIMUHBIM KOHTEKCTaM;

OK 02. HMcnonp3oBaTh COBPEMEHHBIE CpEACTBA IIOMCKA, aHalW3a M HWHTEPIPETALUU
UHpOpMaLMU, M HH()OPMAIMOHHBIE TEXHOJOTMM JUIsl BBINOJHEHUs 3agad MpodecCHOHATIbHOU
NesITeIbHOCTH;



B pe3ynbprare 0CBOCHUS JUCLUIUIMHBI CTYIEHT JTOJIKEH:
YMmeTh:
- BBIIIOJIHATD JESITENBHOCTD I10 MPOEKTY B MPEIEIaX 30Hbl OTBETCTBEHHOCTH;
- OMUCHIBATH CBOIO JICSITEILHOCTh B pAMKAX MPOEKTA;
- CONIOCTABIIATH LEb CBOEH IESITENBHOCTHU C LIEJIBIO ITPOEKTA;
- OTIPEACIISITh OTPAHUYECHUS U IONYIIEHUS CBOEH AEATETbHOCTH B paMKaX MPOEKTa;
- paboTaTh B BUPTYAJIbHBIX POCKTHBIX CPE/IaX;
- OMPEACIISITH COCTAB OIEPAIMi B paMKax CBOEH 30HBI OTBETCTBEHHOCTH;
- HCTIOJTH30BaTh MIA0JIOHBI OTIepaITHii;
- OMPEAEIISITh CTOMMOCTbD MPOEKTHBIX ONEpalfii B paMKax CBOEH JIeATeIbHOCTH;
- OIPEACIISTh JUIMTEIBHOCTD OIEpalii HA OCHOBAHUM CTaTUCTUYECKUX JAHHBIX;
- OCYIIECTBIIATH TOATOTOBKY OTYETa 00 UCIIOJTHCHUH OTIepPalliu;
- ONPEACIISITH U3MEHEHUSI CTOUMOCTH OIEPALIHiA;
- onpenersITh (aKTOPhI, OKa3bIBAIOIIUE BIUSHNAE HA KAY€CTBO PE3yJIbTaTa MPOEKTHHIX
omnepauuii;
- JOKYMEHTHPOBATh PE3YJIbTAThI OLICHKN Ka4eCTBA;
- BBIIIOJIHATh KOPPEKTUPYIOLIHUE IEUCTBUS IO KAYECTBY IMPOEKTHBIX OIEPALINI;
- OTIPEJICISITh PECYPCHBIC MOTPEOHOCTH MTPOCKTHBIX OTIEPAIIHIA;
- ONPEACIISITh KOMIUIEKTHOCTh IIOCTABOK PECYPCOB;
- OTIPEACIISITH U AaHATU3UPOBATh PUCKU MPOEKTHBIX ONEPALIHil;
- HCTIOJTh30BaTh METOABI cOOpa HH(MOPMALIUY O PUCKAX MPOCKTHBIX OMEPALIN;
- COCTaBJIATh CIUCOK MOTEHIIUAJIBHBIX JEHCTBUH MO pearipOBaHUIO HA PUCKHU
MPOEKTHBIX OIEpaLNil;
- IPUMEHSATh METO/Ibl CHUKEHUSI PUCKOB TPUMEHHUTEBHO K MPOEKTHBIM OMEPAIUSIM;

3HaTh:
- IpaBWJIa MIOCTAHOBKH 1IeJIel U 3a/1a4 IPOEKTa;
- OCHOBBI TUITAHUPOBAHUS,
- AKTUBBI OPraHU3AIIOHHOTO MPOIIECCa;
- ma010HbI, OPMBI, CTAHAAPTHI COJIEPKAHUS TTPOCKTA;
- IpoTIeTyphl BepUDUKAIIMH U TPUEMKH PE3YIIbTaTOB MPOCKTA;
- TEOPUIO U MOJIETH KU3HEHHOT'O IIKJIa IPOEKTa;
KJIACCU(PUKALIUIO IPOCKTOB;
- 9TaImbl MPOEKTa;
- BHeIIHUE (aKTOPHI CBOCH JESATeTbHOCTH;
- CIIUCOK KOHTPOJIbHBIX COOBITHH MPOEKTa;
- TEKYIYI0O CTOUMOCTb PECYpPCOB, HEOOXOIUMBIX JUIsl BBIMIOJIHEHUS CBOCH JeSITeIbHOCTH;
- CTaHJapThl KaueCcTBa MPOEKTHBIX ONepaluii;
- pacrucaHue MpoeKTa;
- KpUTEPUH NPUEMKHU MTPOEKTHBIX ONepauii;
- CTaH/IapPThI IOKYMEHTUPOBAHUS OLIEHKH KaueCTBa;
- CIIUCOK MPOLEAYp KOHTPOJISl Ka4ecTBa,
- IEPEYEHb KOPPEKTUPYIOLIUX JEHCTBUI IO KOHTPOJIKO KaYECTBA MPOEKTHBIX OIEPALIUiL;
- CXEMbI TOOUIPEHUS U B3bICKAHUS;
- IEPEBO MPOEKTHBIX ONEpaLUid;
- cienuUKaIui, TEXHUYECKHE TPEOOBaHUS K pecypcam;
- 00BEMHO-KaJIEHIaPHBIE CPOKH MTOCTABKU PECYPCOB;
- METO/IbI OIIPe/IETICHHS PECYPCHBIX OTPEOHOCTEH MPOEKTa;
- KJTacCU(DUKAINIO TIPOCKTHBIX PUCKOB;
- METO/IbI OTOOPa)KEHUS PUCKOB C MMOMOIIBIO JUarpamm;
- MeTo/IbI cOOpa MHPOPMALIMU O PUCKAX MTPOEKTA;
- METO/Ibl CHH>KEHHS PUCKOB.



HpakTnuecknii onbiT: ®I'OC CIIO He npeaycMOTpEH.

4. OBBEM JUCHUILIVHLI U BUJIbl YYEBHOMN PABOThHI

OO0 00bEM JUCLUILIMHBI COCTABISAET 78 4acoB.
Ounas hopma oOydeHust

Bun yae6HO# paboThI Bcero Cemectp
4acoB 4* (6™*)
AyIuTOpHBIE 3aHATHA (padora o0yyaromuxcst BO 62 62

B3aNMO/IeliCTBUM € NIpenoaaBaresiem) (Bcero)

B TOM 4YMCJIC:

Jlexmmm (J1)

30 30

[Tpaktuueckue 3ansatus (I13)

30 30

Cemunapsl (C)

JlabopaTtopusie padoTs (JIP)

Koncynpranus

CamocrositesbHas padora (Bcero) (CP) 16 16

B TOM 4YMCJIC:

Kypcogoii mpoekt (pabora)

PacuetHo-rpaduueckue paboTs

KontponbHast paborta

Pedepar

CaMomnoaroToBka

MPAKTUYECKUM 3aHATHIM U Jp.)

(camocrosTeTpHOE U3yueHHe paszenos,
npopabOTKa M TMOBTOPEHHE JIEKIMOHHOTO MaTepHana M Marepuaia
y4eOHHUKOB M Y4EOHBIX MOCOOMH, MOATOTOBKA K JIAOOPATOPHBIM M

Buj npoMexyTOYHOH aTTecTanuu (3a4eT) DK3aMeH

O01mii 00beM, Yac

78 78

* Ha 6ase cpemHero o0IIero oOpa3oBaHUs
** Ha 6a3e OCHOBHOT'O 00IIeT0 00pa30BaHMs

5. COAEPKAHME U CTPYKTYPA JUCHUIIJINHBI

5.1. Conepskanue Q¥ CHUATIIAHbBI

Ne
paznena
(Tembl)

HaumenoBanue pasnena
(TembI)

Coneprxanue paszena (TemMbl)

1.

VYnpasneHue npoekramu

1.CynHOCTh MPOEKTHOTO YIPaBICHHUS, TPOLIECCHI
yIpaBJIeHUS TPOCKTaMHU.

2.Y1paBiieHHE TPOEKTAMU B KOMMEPUYECKUX U
rocyJapCTBEHHBIX OpraHu3aIusiX.

3.Opranu3zaius ynpaBieHHs TPOSKTAMM.
4.1Ipouecc mIaHUPOBaHMsI KAK OCHOBHOM 3JIEMEHT
YIPaBJIEHUS TPOCKTOM.

5.Kpurepun ycnemHoro ynpasieHusi IPOEKTOM.

[Iponecchl KU3HEHHOTO
LUKJIa POEKTa

1.ITlnanupoBaHre MPOEKTa U €r0 KU3HEHHBIN UK.
2.Marpuna 3aia4 u oTBeTcTBeHHOCTH. 3. IIponeccsl
KU3HEHHOTO 1IMKJIa TPOEKTa: OLICHKA, IJIaHUPOBaHUE,
BBITIIOJTHEHUE, KOHTPOJIb, 3aBEPILLICHUE.

4 . MeTozpl IUIAHUPOBAHUS UCITOJTHEHUS MPOEKTA C YYETOM




OrPaHUYEHHOCTH PECYPCOB, ONTUMHU3ALMS PACTIMCAHUS
paboT, MCXO0/Is U3 PA3TMYHBIX KPUTEPUEB YCIIEUTHOCTH

MIPOEKTA.
3. VYnpasnenue cpokamu U | 1.YrpaBieHue 010/KeTOM MPOEKTa: CTOMMOCTHOM aHAIIU3
CTOMMOCTBIO TIPOEKTA WCIIOJIHEHUS IPOEKTa, (UHAHCOBBIN aHaIN3 IPOEKTa,

00OCHOBAaHHUE M aHAJIN3 IPOCKTHBIX WHBECTULIUH.
2.MeTtoapl 1 MPaKTUKU OLEHKH MPOEKTOB.
3.B3aumonericTBue ¢ 3aKka3unKoM U CIIOHCOPOM IPOEKTa,
MOJTy4YeHHE OTYETHOCTHU «CHU3Y» U (POPMUPOBAHHE
OTUYETHOCTHU «HABEPX).

4. VYnpasnenue 1.®opMupoBaHKE KOMaH bl TPOEKTA.

MePCOHAJIOM IPOEKTa 2.KiroueBbie GUTYpHI MPOSKTA — UX 33/1a4l U UHTEPECHI.
3.OTBETCTBEHHOCTH KIIFOUEBBIX (QUTYp 3a yCTeX
HpG,Z[HpO@KTHOﬁ CTauu U CTaAWU BBIIIOJTHCHHUA IIPOCKTA.
4.YrpaiieHE KOMaHAOW MPOEKTa

5. VYupasnenue puckamu 1 | 1.OCHOBHasl M BCIOMOTaTebHasi KOMIIOHEHTHI ITPOLIECCHI
Ka4yecTBOM ITPOEKTa UCIIOJHEHUS U KOHTPOJIS.

2.KonTposs paboT, pacriucanus u 3aTpart.

3.YnupaBieHue pucKkaMu MpOeKTa.

4.Y1paBieHue KaueCTBOM IIPOEKTa

6. [Ipouecc ynpapienus 1.AHanu3 riaHa mpoeKTa U mpoliecca UCIOTHEHUS TPOEKTa.
UCIIOJIHEHUEM TIPOCKTA 2.IIporecc ynpaBiieHUs! HCIIOJHEHUEM IPOEKTa, POIIece
3aBepUICHUSI IPOEKTA.

3.ConpoTuBieHNE HOBOBBEACHUIM, XapaKTEPUCTUKN

3¢ PeKTUBHON KOMAaH/IBI YIIPABICHUS MPOEKTOM.
4.ConpOTHBIIEHHE HUHHOBALIMOHHOM AESTEIBHOCTU U €r0

MIPEeoI0ICHHE.
5.ConpoTuBieHNE pealiu3allii COIIUATBHBIX TPOEKTOB U €TO0
MIPEOJI0JICHHE.
7. WNudopmannonnsle WHudopmannoHHbIe CUCTEMBI YIIPABJICHUS IPOSKTaMHU.
CUCTEMBI YIIpaBJICHUS Microsoft Project
MPOEKTAMHU
5.2. CTpykTypa AMCUMILINHBI
Ne HaumenoBanue pazzaena (TeMbl) KonuuecTBo uyacoB
pasiena Beero| JI | I3(C) | JIP | CP
(Tembl)
l. VYrpaieHue npoeKTaMu 9 4 4 — 1
2. [Iporecchl KU3HEHHOTO IIUKJIA TPOEKTa 9 4 4 - 1
3. VYnpasieHue cpokaMu U CTOUMOCTBIO MTPOEKTa 9 4 4 - 1
4. VYnpasieHue nepcoHagoM MpoeKTa 9 4 4 - 1
5. VYnpasieHue puckaMi U Ka4eCTBOM MPOEKTa 9 4 4 - 1
6 [Ipouecc ynpaBieHHs HCIIOJIHEHUEM POEKTA 9 4 4 - 1
7 NudopmanoHHbIe CUCTEMBI YITPaBICHUS 14 6 6 — )
IPOEKTaMU
Konccynbranus 2 — — — —
ATTecTranus 8 — — — —
O01mmii 00beM, yac 78 30 30 - 8

5.3. IlIpakTHyecKue 3aHATUS U CEMHUHAPBI




Ne | Ne paznena Kon-80
Tema
n/m (Tembl) yac
1 1 VYnpasieHue npoeKTaMu 4
2 2 IIpoueccel KU3HEHHOTO LIMKJIA TPOEKTa 4
3 3 VYnpaiieHue CpokaMu U CTOUMOCTBIO ITPOEKTa 4
4 4 VYnpaiieHue nepcoHagoM MpoeKkTa 4
5 5 VYipasneHue puCKaMU U KaueCTBOM IIPOEKTa 4
6 6 [Ipouecc ympaBiieHUsI KCTIOJTHEHUEM MTPOEKTA 4
7 7 WudopmanoHHbIe CUCTEMBI YIIPABJICHUS POSKTaMU 6

5.4. JlabopaTopHbie padoThI

HE MPESyCMOTPEHBI

5.5. KypcoBoii nmpoekt (KypcoBasi padora, pacueTHo-rpaduyeckasi padora, pedepar,
KOHTpPOJIbHasA padoTa)

HE MPEIyCMOTPEHBI

5.6. CamocTosiTeIbHOE U3yYeHHe Pa3/1e/ioB (TeM) TMCUMILTHHbI

Ne paznena Tembl, BBIHOCUMBIE HA CAMOCTOSATEIIBHOE U3YUEHUE KomnuectBo
(Tembl) 4acoB

l. YnpasieHue npoeKkTaMu 1
2. [Ipornecchl KU3HEHHOTO IUKJIA MPOEKTa 1
3. YipasneHue CpoKaMu ¥ CTOUMOCTBIO IIPOEKTa 1
4. VYrpaBneHue nepcoHaIOM NPOEKTa 1
5. VYipasneHue puCKaMU U Ka4eCTBOM ITPOEKTa 1
6 [Iponecc yrpaBiieHUsI KCTIOJTHEHUEM MTPOEKTA 1
7 NudopManimoHHbIE CHCTEMBI YIIPABICHHUS TPOCKTaMHU 2

Oo0mmii 00beM, yac 8

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

OCHOBHBIE TEXHOJIOTMU O0yUYECHHUS:

— pabota ¢ uH(pOpMAaIKE, B TOM YUCIIE C UCIOJIb30BAaHUEM pecypcoB cetu MHTepHeT;

— TOATOTOBKA M pealu3anys MPoeKTOB (MyJIbTUMEIUINHBIX MIPE3CHTALN U TIp.) M0 3apaHee
3aJaHHON TeMe;

—  HCCIEJOBAaHHWE KOHKPETHOW TeMbl M O(GOpMIIEHHE pE3yJIbTaTOB B BHUAE [OKJIAAa C
MpE3EHTALNEH;

— pabota ¢ TeKCTaMH y4eOHHUKA, TOMOJHUTEILHON TUTepaTypoii;

—  BBIINOJHEHHUE UHIUBUAYAIBHBIX 3a/1aHUI.

HNHpopmannoHHbIE TEXHOJIOTUU:

— cOop, XpaHeHHe, cUCTeMaTH3alus, o0paboTKa W MpeJCcTaBleHHEe Y4eOHOW M Hay4HOM
uHpOpMaLnu;

— 00paboTka pa3nM4HOrO poja HHPOpMaMM C TNPUMEHEHHEM COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTHH;

—  CaMOCTOSITEJIbHBIN TIOWUCK JOMOJIHUTENBHOIO YY4eOHOrO M HAy4yHOTO Marepuaia, c

WCIIOJIb30BaHNEM TTOMCKOBBIX CHCTEM U CAUTOB ceTH MHTEepHET, 3MEeKTPOHHBIX YHIIMKIONEANA 1 0a3
JaHHBIX;




o —

e

~

10.
11.
12.

13

14.
15.

—  HCIIOJIb30BaHKE 3JICKTPOHHOM MOYTHI MpenoaBaTeyed U 00y4JaromuXcs ISl PaCcChUIKH,
MEPENUCKH U OOCYKICHUS BOSHUKIITUX YICOHBIX TIPOOIIEM.
—  UCHOJB30BaHUE JUCTAHIIMOHHBIX 00PAa30BATEIBHBIX TEXHOIOTHIA (IIpH HEOOXOIUMOCTH).

AKTHBHbBIE H HHTEPAKTHBHBLIC 06pa303aTeanble TEXHOJOTHH, UCITOJ/IB3YEMBIC B
AYAUTOPHBIX 3AaHATHAX

No Bup 3ansTus Hcnonb3yeMble MHTEPAKTUBHBIE U AKTUBHbBIE KonnuectBo
paznena | (JI, I13, C, JIP) o0pa3oBaTenbHbIC TEXHOJIOTUU JacoB
(Tempr)

1 JI Jlekuusi-nucKyccus. 2

2 113 PaboTa ManpIMu rpynmnaMu 2

3 JI Jlekuus-Bu3yanusanus 4

[TpakTrdeckast MOArOTOBKA O0YUYAIONTUXCSI
No paznena Bun Bunsr pabot KonnuectBo
(TeMbr) 3aHATUSA 4acoB
(JIK, I1P,
JIP)

7. OLHEHOYHBIE CPEJACTBA JJIs TEKYHIET'O KOHTPOJIA
YCHEBAEMOCTH, TIPOMEXYTOUYHOM ATTECTAIIMHM IO UTOIT'AM OCBOEHMSI
JANCHOUIIINHBI n YUYEBHO-METOAUYECKOE OBECIHEYEHHE

CAMOCTOSITEJIbHOM PABOThHI

s arTecTanuu 00y4aromuxcs Ha COOTBETCTBHE UX NMEPCOHATBHBIX JOCTHXKECHHH MO3TAITHBIM
TpeboBanusiM cooTBercTBYOMIEeH OIIOII co3aat0Tcst KOMIUIEKTHI OIEHOYHBIX MaTepuaioB ((pOHIbI
OLICHOYHBIX CpPEJICTB). B KauecTBE OLIEHOUHBIX MaTEpUANOB KOHTPOJIA 3HAHUN MPUMEHSIOTCA:
KOHTPOJIbHBIE BOIIPOCHI JJI1 YCTHOTO OMpOCa; 3a/laHus IJIsl CaMOCTOSATEIbHONW paboThl, IPUMEpPHBIE
npakTU4deckue paboThl, 3aaHusd JUIsI KOHTPOJBHOH paboThl, KOHTPOJBHBIE BOMPOCH IS
MIPOMEKYTOUYHOM aTTECTAlMH, TO3BOJISIONINE OLIECHUTh 3HAHUSI, YMEHHS.

TunoBbie BONPOCHI 1Jis1 YCTHOIO ONPOCa
Kakue BaxHble crieniupuyeckue XapakTepUCTUKU MPUCYIIH JT000MY MPOEKTY?
[lepeuncanre NPUHIUIBI, KAKUMH HEOOXOAUMO PYKOBOJICTBOBATHLCS MPH Pa3padOTKE METO/IOB U
CTaHJApTOB YIPABJICHUS IPOCKTAMHU.
B uem 3akirouaeTcst BAXXHOCTh PAaBUIIbHOW ITOCTAHOBKH Liesiel poekTa? Kakum Kputepusm 3t
L[EJIU TOJDKHBI OTBEYATh?
[epeuncnure BHEMIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TPOECKT.
[lepeuncnure GyHKIUU, KOTOPHIE BHIOJIHAIOT YUaCTHUKH MTPOEKTA HA PAa3HBIX CTAIHUSIX €r0
XKHU3HEHHOTO 1uKJa. Kak MeHst0TCst QyHKIIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OO0®bsicHUTE, TOYEMY Ba)KHO TOOMBATHCS COTIACOBAHUS MHTEPECOB BCEX YUaCTHUKOB IIPOEKTA.
Hcxons n3 Kakux KpUTEpUeB MOXKHO BBIACTATH (Pa3bl )KU3HEHHOTO IIMKJIA TIPOEKTa?
Kakumu npeumyiecTBaMu 001aJal0T pa3Hble THUIIBI OPraHU3AIMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOXKET OBITh peau30BaH MPOEKT?
Urto Takoe Mera-npoekThl? [IprBenuTe n3BeCTHBIE BaM MPUMEPHI.
Ha3zoBute (akTopsl, KOTOpHIE, 110 BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHUE IIPOCKTOB.
YTO n0JKHA YUYUTHIBaTh SKOHOMUYECKAst MOJENb POEKTa?
[osicHuTE CyTh MPOEKTHOIO MOAX0/1a K OpraHu3aly On3Heca.

. B uem 3akmrouaercst pa3HHIla MEXKy PUCKOM U HEOTpeaeIeHHOCThI0? OOBICHHUTE, TOYEMY PUCK —

OoJiee BaykHAs! KATETOPHS IS IPOEKTHOW AEATENBHOCTH U T0YEMY PUCK OOBEKTUBHO CBOWCTBEHEH
JIO0BIM TIPOEKTaM.

B 4yem cocTouT BaXXKHOCTH MPABUIIBLHOM KJIACCH(PHUKAIIMK PUCKOB MPH YIPABICHUU IPOESKTaMU?
Kakum 00pa3om ocymiecTBIsieTcs yrpaBiieHHue MPOSKTHBIMU puckamu? [lepedrcinTe OCHOBHBIE
ATaIlbl YIIPaBJIEHUS PUCKAMH U OOpPUCYHTE KPYT BUJOB JACATEIBHOCTH, CBSI3AHHBIN ¢ KaXIbIM
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3TaIoM.
Kaxue meToap! KOIMUECTBEHHON OLIEHKH MPOEKTHBIX pUCKOB Bbl 3HaeTe?

B dem cmbIch BeeHus )KypHalla pUCKOB ITPOEKTa?

[lepeuncnure, kakue 3a1a4u peniaeT IIAHUPOBAHUE ITPOEKTA.

[lepeuncnure, Kakue Tamnbl BKIIOYAET B ce0sl CTaHAapTHAsI POLIeypa MIIaHUPOBAHMUS.

3aueM HYXHO OCYLIECTBIIATH JEKOMIIO3UIIMIO MpoekTa? Ha kakux npuHIMIAxX OHa
OCYILIECTBIsICTCS?

Ha ocHOBe kKakux KpuTepueB MPOBOAUTCS pa3OMEHNE IPOEKTa Ha 33/1a4H U MaKkeThl paboT?
[lepeuncnure, kakue (GyHKUNN BBIMOJIHIIOT B INIAHUPOBAHUU IIPOEKTA CETEBOE, KAJICHJapHOE
IIJIaHUPOBAHUE.

Ha ocHOBaHMM KakMX METOJOB OCYLIECTBIISIETCS CETEBOE U KAJIEHAAPHOE IIJIaHUPOBAHUE MPOEKTA?
Kaknmu MeTogaMu MOKHO ONIPENENUTh JUIMTEIbHOCTD ONEPALNi

npoekta? [Touemy meron PERT Hanbosnee 4acTo UCTONb3yeTcs MPpU ONPEAEICHUN AITUTEIbHOCTH
onepanuii?

Kak nannumne neuIiuTHBIX WM U30BITOYHBIX PECYPCOB MOKET MOBIIUATH HA PACIIMCAHUE MTPOCKTA?
C momo1IpI0 KaKMX METOJI0B MOXHO OIIEHUTh CTOMMOCTh MPOEKTHBIX padoT? Kakue BOZHUKAIOT
poOIeMbI IPH UCTIOIB30BAHUN KaXJIOTO U3 MOIXO0/I0B K OLEHKE CTOMMOCTH?

Kakyto ponb urpaet 0r0/KeT B IJIaHUPOBAHUM MPOEKTa U yrnpapieHUH um? Kakumu metogamu
OCYIIECTBIsIeTCS OPMUPOBAHUE OFOKETa MPOESKTA?

Kaxk opranusyercst huHaHCUpOBaHKE MPOEKTA?

[lepeuncnure, Kakue HICTOYHUKU (PMHAHCUPOBAHMS MIPOEKTA BHI 3HaeTe. B uem npeumyiiecTsa u
HEJOCTaTKU UCIOJIb30BaHUSI COOCTBEHHBIX M 3a€MHBIX HCTOUHUKOB (DMHAHCUPOBAHUSA?
OOBsIiCHUTE, KaKYIO POJIb HTPAIOT KOHTPOJIh 1 MOHUTOPHUHT B pealM3alluy MTPOSKTa

[lepeuncinnre, KAKUMHA METOAAMHU MOKHO OCYHIECTBUTH KOHTPOJIb UCIIOJHEHUS TPOEKTA.

KT0 nomkeH ocymiecTBasTs MOHUTOPUHT pean3aliy poeKTa?

[Touemy B x0/1€ peanu3anuy MPOEKTa HeN30E€KHBI N3MECHEHUS ?

Kak cooTHOCHTCS cucTema yrpaBieHHsI U3MEHEHHSIMU U CHCTEMa yIpaBieHus: KoHpurypanuei
npoekTa?

Kakwue Tunsl 3a1a4 npexycMmorpensl B MS Project?

Kaxkue tumbl kanenaapen npeaycMoTpersl B MS Project?

Kak npocmotpers ouaepammy I'anma 11 pa3HbIX BEpCUH I1aHa mpoeKkTa?

Kaxkast MeToamKka o1ieHKr CTOMMOCTH TIPOEKTa UCTOb3yeTcs B cpeae MS Project.

Kaxkue mons MS Project "oTBeuaror" 3a 10CTYITHOCTH pecypca?

N3MmeHnsieT 1u mporpaMmma JaHHbIE )1 3a]1a4 IPpU aHaiu3e 1o merony PERT?

Kputepuu u mxkaJia onieHMBaHusi YCTHOIO ONpoca

OTIINYHO 1) CTyOeHT MONHO W3JaraeT MaTepual, JaeT MPaBUIIBLHOE OMpeielieHUe
OCHOBHBIX ITOHSTHI;

2) oOHapyXuBaeT TOHHMaHHWE MarepHalia, MOXXeT O00OCHOBaTh CBOU
CYXKIIEHUs, IPUMEHHUTh 3HAHUS Ha TPAKTHKE, MPUBECTH HEOOXOIMMBIC
MPUMEPHI HE TOJIBKO U3 YUeOHHUKA, HO M CAMOCTOSATEIHHO COCTABIICHHBIE;
3) W3nmaraeT MatepHal IMOCIeI0BaTeIbHO U MPABHUIBHO C TOYKU 3PEHUS
HOPM JIMTEPATYPHOTO SI3BIKA.

XOPOIIIO CTYJICHT J1aeT OTBET, YJOBJICTBOPSIOIIMI TEM XK€ TPeOOBaHUSIM, YTO M
JUISE OTMETKH, HO JIOMycKaeT 1—2 ommOKHu, KOTOpPBIE CaM K€ UCIIPABIISET,
u 1-2 Hemodera B TOCIEIOBATEIHPHOCTH W SI3BIKOBOM O(oOpMIICHUHU
HM3JIaraeMoro.

YJIOBJIETBOPUTEIBHO | CTYJCHT OOHApy)KMBaeT 3HAaHWE U TOHMMAHHWE OCHOBHBIX MOJOXCHUH
JTaHHO# TEeMBI, HO:

1) u3naraer Matepuas HEMOJIHO U JIOITYCKaeT HETOYHOCTH B OIIPEICIICHUN
HNOHATHH WIH (HOpMYIHPOBKE MPABUIT;

2) He yMeeT JIOCTaTOYHO IIyOOKO M JO0Ka3aTelbHO O00OOCHOBaTh CBOU
CY)KJICHUSI ¥ IPUBECTH CBOH IPUMEPHI;




3) umznaraer MaTepuai HEMoCIeNOBaTeIbHO M JIOMYyCKaeT OIIUOKH B
S3BIKOBOM O()OPMIICHUHU M3J1araeMoro.

HEY/IOBJICTBOPUTEIHHO | CTYJCHT OOHApY)KMBAeT HE3HaHHWE OOJIBIICH YacTH COOTBETCTBYIOILIETO
BOIIPOCA, JIOMYCKAaeT OMMUOKH B (POPMYIMPOBKE ONPEICICHUNA U MpaBull,
UCK@KAIOIIMEe WX CMBICH, OCCHOPSIOYHO W HEYBEPEHHO H3JIaraer
matepuan.  OlleHKa  «HEYIOBJIETBOPUTEIBHO»  OTMEYAaeT  TaKue
HEeOCTAaTKM B TOJATOTOBKE, KOTOpPBIE  SBISIOTCS  CEPbE3HBIM
MNPCIAATCTBUCM K YCIICIITHOMY OBJIAICHUTIO NOCJICAYIOIHUM MATCPpUAJIOM.

3.2.2. TumnoBble 3aJaHUA ISl MPAKTHYECKUX PadoT
IIpakTuyeckoe 3aganue Nel
1. 3BecTHO, YTO AEATENBHOCTH JIIOOOT0 MPEANPUATHS HApaBieHa Ha JOCTUKEHHE ONPEIEICHHbIX
neneit. Jlroboe npennpusTHe orpaHUYCHO 110 BPEMEHH CBOETO CyliecTBoBaHMs. Hakower,
yCIIEIIHbIE MPEANPHUATHS BCETa YHUKAIbHBI [0 MPOIYKTaM, YCIyraMm Ju00 OU3HEeC-MOIETISIM.
MOo’HO 1 CKa3aTh, 4TO JIto0oe npeanpusTie spisercs npoekrom? Eciu na — nouemy? Ecnu Her
— KaKue OrpaHuyuBaronie GakTopsl CIe1yeT BBECTH B JaHHbIE YTBEPKACHUS?
2. JlroOoMy CTyIEHTY NPUXOAUIIOCH MHCATh pedepaThl, KypcOBbIE paOOThI U BHITYCKHBIE
KBaTHUKAIMOHHBIEC PaboThl. Kakmast u3 Takux padot siBisiercs mpoektoM. [louemy? IlpencraBpre
BaIlly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennduiyeckuMu uepraMu oHa oonaaaet?

IIpakTu4yeckoe 3axanue Ne2

Kakue sxoHOMHUYECKHE XapaKTEPUCTHUKU OMUCHIBACT MTPOEKT Balleii KypcoBOM (BBITYCKHOM
pabotsl)? Kak MOKHO ydecTh MPUHIUI aJbTepHATUBHOCTH? KakuMm OyeT mpuMepHoe CoepKaHue
HKOHOMHUYECKOT0 000CHOBaHMS 3TOTO MPOEKTa?

IIpakTHyeckoe 3aganue Ne3

1. Umerotcsa ABa MHBCCTUIIUOHHBIX ITPOCKTA U NPOTHO3 UX JOXOAHOCTHU IMPU pa3HbIX COCTOAHUAX
peiHKa. Onpenenute HanboJee MPEANMOYTUTENHHBIA MPOEKT U 000CHYITE BHIOOD.

CocrosiHue [IpoexTt 4 IIpoekt 5
pbIHKa Hoxon BepostHOCTB Hoxon BeposTHOCTh
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. JIns mpoekTa Baleil KypcoBoii (BBIITYCKHOM) paO0ThI MONpoOyidTe ONpeeuTh OCHOBHBIE BUIBI
pucka. OnpenenuTe BEpOATHOCTb U TSHKECTh PUCKOB U COCTaBbTE MAaTpHIly puckoB. Kakumu
METOJaMHU ¥ Ha OCHOBAHMHU KAaKUX JaHHBIX MOXKHO YIIPaBJISITh pUcKaMu Bauiero npoekra? Cosnaiire
KYpHaJ PUCKOB IIPOEKTA.

IIpakTnyeckoe 3axanue Ned

Bam Hy»XHO OpraHM30BaTh NMpa3THOBAHME BAIIIETO JTHs POKICHHS Yepes 1Ba Mecsia. B atom romy
BbI OTMECYACTC IOGHHGﬁ " XOTUTC HpOBeCTI/I JCHb pO)K,Z[eHI/I}I Tak, I-ITO6I>I 3TO 3alIOMHUJIOCH
0OJILIIIOMY KOJIMYECTBY BaIllUX JIPY3€H U POIHBIX. Y BaC €CTh ABOE MIOMOIITHUKOB, KOTOPHIE TOTOBBI
paSI[eJII/ITB C BaMHU XJIOIIOTHI I10 OpI‘aHI/I3aI_II/II/I HpaS,Z[HI/IKa. COCTaBBTe IIJ1IaH U Hepapanecxyfo

CTPYKTYpPY pabOT TaHHOTO POEKTA.

IIpakTnyeckoe 3axanue NeS
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A. 1 ceHTSIOps KaXKI0T0 T'0J1a aAMUHUCTPAIUS IPEATPUSITHS COCTABIIAECT OIOKET Ha CIICTYIONTUI
rof. [Iporecc cocraBnenus OroKeTa BKIIOYAET B ce0s ONepanny, MOKa3aHHbIe B TAOIUIIE.

Onepanust [IpenmecTByro Bpewms

1[Me onepalnuu HEJIEINb
A — OlIEHKa CTaBOK 3apa0OTHOM IJIAThI - 2
B — pa3paboTka mporao30B pbrIHKa - 4
C — onpeneneHue UeH Mpoax - 3
D — 6roxeTrpoBaHie 00bemMa mpoaax B 3
E — GromxeTrpoBanue BEIPYUKH C, D 1
F — GromkeTnpoBaHue MPSIMBIX U3JIEPKEK A, D 3
G — oueHka 00beMOB NPOU3BOICTBA D 6
H — 0ro01xeTrpoBaHNe HAKJIaJHBIX PacX0/10B A 4
1 — OromKeTUPOBAaHUE TPYAOBBIX PECYPCOB A, G 2
J — OI0KETUPOBAHHE CHIPhS G 3
K — OromxeTupoBaHre KamuTaTbHBIX G 5
L — cocraBnenue nporHo3ubix Gopm otuetnoctu | E, F, H, I, J, K 1

CocraBnenue 010/xeTa He0OX0IMMO 3aKOHUUTH K KOHITY AeKaOps, TaK 4TO UMeeTcs nepuoa B 17
HeZIelb.

1. IToctpoiite ceTeBoii rpad, OTpakarOIINN MOCIEAOBATETHHOCTh BHIMIOTHEHHSI ONIEPALIni,
BKJTFOYCHHBIX B MTOATOTOBKY Or0/pkeTa. MOKHO JIM 3aKOHYMTH JTAHHBIN TIporiecc B TeueHue 17
HeIenb?

2. Ecnn O moTpeGoBaIock COKpaTUTh BpeMs Ha (hopMupoBaHue O0KETa, Ha KaKHe Olepalnun
cienoBaiio Obl OOpaTUTh BHUMAHUE U TIOYeMYy?

b. KoMmnanus BBIMOTHSIET 3aKa3, TOMYyYSHHBIA OT MOTPEOUTEIIS.

Heobxoaumas nadopmarus npuBeieHa HUXKE.

Onepanus HenocpencrBeHHo Bpewmst BbinmonHeHus, qHEH
HNPEAMICCTBYOMNE OnTuMuCTH Haunbonee Ileccumuctu
onepannu YECKOe BEPOSATHOE YECKOe
A - 3 4 5
B - 4 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D E 3 4 5
H G F 1 2 9

[ToctpoiiTe ceTeBoit rpad, onpenenure KPUTUIECKUN yTh U MIPOAOIDKUTEILHOCTh TPOEKTA.

B. ITocTpoiite ceTeBoi rpad BHIMOTHEHHUS Balllel KypcoBOU (BBITYCKHON) paboThl. Kakue
oTepalry ABIAIOTCA KpuTHdeckuMu? KakoBa mpogonKUTETbHOCTh pab0ThI HaJl TPOEKTOM
(olleHHTE ITUTETBHOCTD

onepanwuii mo merony PERT)? Kakue pecypcel Bam Heooxoaumei? [loctpoiite rpaduk ["anTta s
pacrpenieneHust pecypcoB U COCTABIICHUS PACIIMCAHUS ITPOEKTA.

IIpakTH4eckoe 3aganue Ne6
OrneHuTe CTOMMOCTD BBIMIOJIHEHUS Ballleil KypcoBoi (BBITyCKHOI) paboTel. Kakue 3aTpaThl 1 Ha

KaKUX ATanax BBIIOJHEHUS POEKTa BbI Oyzere HecTn? KakuMu MeTogaMu BbI MTOJIb3yeTeCh?
CocraBbTe OI0JKET BaIlIEro MPOEKTa.
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IIpakTnyeckoe 3axanue Ne7

A. Nmeetcs ucxonnas mHGOpMaIIUs Mo MPOEKTY: TJIAHOBBIA 00beM paboT cocTasisieT 2200
JICHEKHBIX €UHHUII, OCBOCHHBIN 00beM — 2000 AeHEeKHBIX eIUHUI, (aKTUIECKasi CTOMMOCTh
BBITIOJITHEHHBIX paboT cocTaiisieT 2500 BRIMOTHEHHBIX €IUHHUII, OI0JKET 10 3aBEPIICHHUIO TTPOCKTa
— 10 000 neHeXHbIX eIUHHUII.

1. Yemy paBeH nHekc BoimoaHeHUs croumoctr (CPI) mist maHHOTO MpoeKTa U 9YTO OH TOBOPHUT O
COCTOSIHMM MPOEKTA HA JaHHBII MOMEHT?

2. Onpenenute oTKIOHEHHE MO0 ctoumMocTH CV 3Toro mpoekra?

3. Onpenenute OTKIOHEHUE TIO CTOUMOCTH SV U cTaTyc nmpoekTta (oTcTaeT aubo onepexaet rpaduk
pabor)?

4. Onpenenure Npor1o3 crouMocty no 3asepinennto EAC nipu ycinoBuu, 4To TEKyIIUE OTKIOHECHUS
CUHUTAIOTCS TUITUIHBIMU?

b. Kakue MeTo1b1 KOHTPOJISI BBl MOXKETE MPUMEHUTD K PEAIM3aIMu TPOEKTa CBOCH KypCOBOM
(BBITYCKHOM KBaM(pUKAIIMOHHOK) paboThl? Korna ymecTHO MprMeHEHHE STHX METOI0B KOHTPOJIA?
[To kakuM moKa3aTensiM ciaelyeT KOHTPOJIUPOBaTh Ball MpoekT? KTo u korja 1oymkeH moiayduTh
uH(OPMAIIHIO O XOJIe PeaTu3alluy MpoeKTa?

IIpakTHyeckoe 3aganue Ne8

CdopmynupyiiTe OCHOBHBIE TPeOOBAaHHS K KAU€CTBY Balllell KYpCOBOH (BBITYCKHOI) paOOTEHI.
Kakumu metonamu Bbl OyneTe MIaHUPOBATh KA4eCTBO U 100MBaThCs ero obecrnieyenus? Kak
MO>KHO KOHTPOJIMPOBATh KAYECTBO BAIIETO MPOEKTA i €T0 OCHOBHOTO pe3yibTaTa?

IIpakT4eckoe 3aganue Ne9

Jnist mpoekTa Bariel KypcoBoi (BBITYCKHOW KBaTHU(PHUKAIIMOHHOMN) pabOThI OMpPEAETUTEe, KTO MOXKET
CTaTh IOCTABIIMKOM pecypcoB. Ha KakuX yCI0BHsX BBl MOXKETE MOJIIYYUTh 3TH pecypchl? UeM Bbl
PYKOBOJICTBYETECH IPH BBIOOpPE MOCTABIIMKOB? Hamummmure Kputepuu, o KOTOPBIM BBl OyeTe
OCYILECTBIISATh OTOOP MOCTABILUKOB PECYPCOB.

IpakTnyeckoe 3axanue Nel(

OO0BsicHUTE, B YeM JIJIs TPOCKTA Balllel KypcoBOM (BBITYCKHOM) pabOThl OyIET 3aKITI0UaThCS
3akpeiTie. COCTaBbTE UTOTOBBIN OTYET MO MPoeKTy. Kakue npoGiieMbl BBIABHIUCH B XOJI€
peanu3aium MpoeKTa, U KaKuX MOKHO ObLIO ObI n30exaTh? Kakue ypoku Bl BBIHECIIH HA
Oynymee? Onpenenure, KaKol IPOrpaMMHBINA IPOIYKT BaM ObLIO OBI 11€J1ec000pa3Ho
UCTIOJIB30BAaTh JIJIS TOBBIICHUS 3 (EKTHBHOCTH BBIITOJIHEHHS BAIlIETO MTPOCKTA.

Kpurepun n mkaja oneHKH NPAKTHYECKOT0 3a1aHHA/PadoThl

OTJINYHO CTYJEHT  CaMOCTOSITEIbHO W  MpaBWIbHO  pemuia  y4deOHo-
npoecCHOHANLHYIO 33a/1auy, YBEPEHHO, JIOTHYHO, ITOCJIEIOBATEILHO U
apryMEHTHPOBAaHO H3JIarajl CBOE pEIICHHE, HCIONb3ys MOHITHUS
JTUCHUTITUHBI.

XOpOoLIO CTYJEHT CaMOCTOSITEIbHO U B OCHOBHOM MPAaBHJIBHO pelIni y4yeOHO-
npoecCHOHANLHYIO 33a/1a4y, YBEPEHHO, JIOTUYHO, ITOCIEIOBATEILHO U
apryMEHTHPOBAaHO H3JIarajl CBOE pEIICHHE, HCIONb3ysl MOHITHUS
JUCHHUTITUHBI.

YIIOBJIETBOPUTEIBHO | CTYJ€HT B OCHOBHOM pEUIMJ y4eOHO-PO(ECCHOHATIBHYIO 3ajauy,
JIONYCTUJI HECYIIECTBEHHbIE OMIMOKH, c1abo apryMEeHTHpPOBaJl CBOE
peuieHue, UCIO0JIb3yst B OCHOBHOM ITOHATUS JUCLUIIIINHBL.

HEYJIOBJIIETBOPUTEIBHO | CTABUTCS, €CJIH: CTYACHT HE penm ydeOHO-NpodeccnoHalbHYIO
3a/1au4y.
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Tunosble BONPOCHI AJIs1 MIPOMEKYTOUHON aTTeCTAlUMN
Kakue BaxkHble crienuuyeckue XapaKTePUCTUKH MIPUCYIIH TI000MY TIPOEKTY?
[lepeuncnure NpUHLMIIBI, KAKUMU HEOOXOIMMO PYKOBOJICTBOBATLCS MPU pa3pabOTKE METO0B
M CTaHIAapTOB YIIPaBJIEHUS IIPOCKTaMU.
B dem 3akirouaercs BAXKHOCTh TPAaBUWIBHOM MOCTAHOBKHM 11ejiel poekTa? KakuM Kputepusam
9TH L CJIINU JOJI)KHBI OTBEYaTh?
[lepeuncnure BHeNIHUE (PAKTOPHI, OKA3bIBAIOLINE BIUSIHNUE HA MPOCKT.
Hepqu/ICHI/ITe (1)yHKI_[I/II/I, KOTOPBIC BBITOJHAKOT YUACTHUKHU ITPOCKTA HA PA3HBIX CTAAHUAX €TO
XKHU3HEHHOro nukia. Kak MeHstores GyHKIMN B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OO0bscHUTE, TOYEMY BaXKHO JOOMBATHCS COTIIACOBAHUSI HMHTEPECOB BCEX YYACTHUKOB MPOEKTA.
Hcxons n3 Kakux KpUTEpUEB MOKHO BBLACTATH (Pa3bl 5KU3HEHHOTO IIMKJIAa IPOEKTa?
Kakumu npeumyiectBaMu 001a/1al0T pa3Hble TUIIBI OPraHU3AMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh pEaTHM30BaH MPOCKT?
9 Yto Takoe mera-npoekThl? [IpuBeanTe n3BECTHHIE BaM TPUMEPHI.
HazoBwure ¢akTopsl, KOTOpHIE, 110 BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHHUE IIPOCKTOB.
Uro 1omKHa yYUTHIBATH SKOHOMHUYECKAsk MOJIENb MPOeKTa?
[TosicauTe CyTh MPOEKTHOTO MOIX0/a K OPraHU3aIiK OU3Heca.

. B ueM 3akmouaeTcst pazHuIla MKy pUCKOM U HeOonpeaeeHHOCThI0? OOBICHHUTE, TOYeMY

pHUCK — 0oJjiee BakKHasl KaTErOpHs sl IPOEKTHON JAEATENbHOCTH U MT0YEMY PUCK OOBEKTUBHO
CBOMCTBEHEH JIO0BIM IPOEKTaM.

B 4yem cocTouT BaskHOCTH PAaBUIIBHOM KJIaCCH(PHUKALIUN PUCKOB MPH YIPABICHUHU MPOCKTaMU?
Kakum 006pa3om ocyiiecTBisieTcs: yrpaBiieHue MpoeKTHbIMU prckamu? [lepednciure
OCHOBHBIE 3Tallbl YIPABICHU PUCKAMU U OOpUCYITE KPYT BUJOB JESITEIHHOCTH, CBA3aHHBIHN C
Ka)KIbIM ATarlOM.

Kakue MeToapl KOTUYECTBEHHOM OLICHKU MTPOEKTHBIX PUCKOB Bbl 3HaeTe?

B dem cMmbIc BeeHMS KypHAJIa pUCKOB MPOEKTa?

[lepeuncnure, kKakue 3a/1auu peliaeT MJIaHUPOBAHUE MPOEKTA.

[lepeuncnure, Kakue Tanbl BKIIIOYaeT B ce0sl CTaHAapTHAs Mpolielypa TUIAaHUPOBAHMUSL.

3aueM HYKHO OCYLIECTBIIATH JEKOMIIO3UIMIO IpoekTa? Ha kakux npuHIunax oHa
OCYILIECTBIISIETCS?

. Ha ocHOBe Kakux KpUTEpHEB MTPOBOIUTCS pa30MeHUE MPOEKTa Ha 3aJa4u U MAaKeThl paboT?
22.

[lepeuncnure, kakue GyHKIUH BBIIOIHSIOT B IVIAHUPOBAaHUU IIPOEKTA CETEBOE, KAJICHIAPHOE
IJIAHUPOBAHUE.

Ha ocHOBaHMM KaKMX METOAOB OCYLIECTBIIACTCS CETEBOE U KAJICHAAPHOE INTAHUPOBAHUE
npoekra’?

Kakumu MeTogaMu MOKHO ONPEAEIUTh IIUTEIBHOCTD ONEpaluil

npoekta? [Touemy merox PERT nHanbosee 4acTo ucnonb3yeTcs pH ONpeAeIeHUN
JUTUTEILHOCTH OTIepauii?

Kak nHanuume neuuuTHBIX WK N30BITOYHBIX PECYPCOB MOKET MOBIUATH HAa paclucaHue
npoekra?

C noMoIIBI0 KaKUX METOJI0B MOYKHO OLIEHUTHh CTOMMOCTh IPOEKTHBIX padoT? Kakue
BO3HUKAIOT MPOOJIEMBI IPU UCTIOIB30BAHUH KAKIOT0 U3 MOAXO0/I0B K OLIEHKE CTOUMOCTHU?
Kakyto poss urpaer 010/KeT B INIAHUPOBAHUHU MPOEKTa U ynpasieHuu um? Kakumu
METOJaMH OCYIIECTBIsETCs (hOpMUPOBaHUE OFOKETa TPOCKTa?

Kak opranusyercs (pmHaHCHpPOBAaHUE MPOEKTA?

[lepeuncnure, kakue UCTOUHUKHN (PUHAHCHPOBAHUS IPOEKTA BbI 3HaeTe. B yeM npenmyiecTsa
Y HEJIOCTATKHU UCIIOJIb30BaHNUS COOCTBEHHBIX M 3a€MHBIX HCTOUYHUKOB (prHAHCUPOBaHUS?

. O6bsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb 1 MOHUTOPHUHT B peau3allui MpOoeKTa
32.
33.
34.
35.

[lepeuncnnre, KAKUMH METOJJAMH MOKHO OCYILIECTBUTH KOHTPOIb UCIIONHEHHS MTPOEKTA.
KTo0 momxkeH oCyImecTBIsATh MOHUTOPUHT pea3any MpoeKTa?

[Touemy B X0/1€ peasin3aluy MPOEKTa HEM30EHKHBI U3MEHEHUS ?

Kaxk cooTHOCHTCS crcTeMa ynpaBiieHHS H3MEHEHHSIMU M CHCTEMa yIPaBICHUS
KoH(}Urypamnuen npoexra’?

13



36. Kakue Tunsl 3a1a4 nmpeaycMoTpersl B MS Project?

37. Kakwue Tumsl KaneHaapei npeaycmorpensl B MS Project?

38. Kak mpocMoTpeTh duaepammy I anma 11l pa3HBIX BEPCUH TUTaHA MpOeKTa?

39. Kakast MeTo/iiKa OI[EHKH CTOMMOCTH MPOEKTa Ucoib3yeTcs B cpene MS Project.
40. Kakue monst MS Project "oTBeuaror" 3a 1oCTYITHOCTB pecypca?

41. 3MeHsieT 11 mporpaMMa JaHHbIE JUIS 3a7a4 IpU aHanuse no metony PERT?

KpnTepnn N IIKAJAa OIICHKH 3K3aM€EHa 10 JUCHUIIJINHE

Ouenka XapakTepuCTHKH 0TBETA CTYJAeHTa

OT1au4HO - CTYZICHT TJTyOOKO M BCECTOPOHHE YCBOWII TPOTPAMMHBIN MaTEpHa;

- YBEPEHHO, JIOTUYHO, TTOCIICIOBATEIFHO U TPAMOTHO €T0 HU3JIaraeT;

- ONUpPAsCh HA 3HAHUSI OCHOBHOM U JTOMOJHUTEIBHOM JIUTEPATYPHI,
TECHO MPUBS3BIBACT YCBOCHHBIE HAyUHBIC MOJOKEHUS C TIPAKTHICCKOM
eI TCIIbHOCTHIO DKOHOMMCTA;

- yMeJi0 00OCHOBBIBACT M ApT'YMEHTHPYET BBIIBUTAEMbIC UM UJIEH;

- JIeJIaeT BBIBOJBLI M O000IICHNS;

- ¢cBOOOIHO BJIAZIEET CUCTEMOM YKOHOMUYECKUX ITOHATHUN.

Xopomo - CTYJEHT TBEPAO YCBOMWJI MPOTPAMMHBIN MaTepHall, FPaMOTHO U 1O
CYIIIECTBY M3JIaraeT €ro, OMUPasiCh Ha 3HAHUS OCHOBHOM JINTEPATYPHI;
- HE JIONYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C IPAKTUUECKON JEATETHHOCTHIO
SKOHOMICTA,

- aQpTyMEHTHUPYET HAyYHBIE TIOJIOKCHUS;

- JIeJIaeT BBIBOJLI M O000IICHNS;

- BIaJIeeT CUCTEMOM YKOHOMUUECCKUX IMOHITUH.

Y10BJIETBOPUTEILHO | - CTYJICHT YCBOMJI TOJIBKO OCHOBHOW IPOTpaMMHBIA MaTepHal, mo
CYIIECTBY M3JIaraeT ero, onupasich Ha 3HaAHHSI TOJIbKO OCHOBHOM
JTUTEPaATYPHI;

- JIOIIYCKaeT HEeCYIIECTBEHHbIE OLTMOKU U HETOUHOCTH;

- HCTIBITHIBACT 3aTPYAHCHHUS B MPAKTUYECKOM MPUMEHEHHUH
(VMHAHCOBBIX 3HAHU;

- cnmabo apryMeHTHUPYeT Hay4YHbIC TIOJIOKEHUS;

- 3aTpyaHAETCS B (OPMYITMPOBAHUH BBIBOJIOB U 0000IIICHHIA;

- YACTUYHO BJIAJEET CUCTEMON YIKOHOMHUYECKUX MTOHATHIA.

HeynoBi1eTBOPUTEIBHO | - CTYJIEHT HE YCBOWJI 3HAYUTEILHOM YaCTH MPOTrPaMMHOI0 MaTepuaa;
- IOTMYCKAaeT CYMIECTBEHHBIC OMNOKYA U HETOYHOCTH TPHU
paccMoTpeHHU (PMHAHCOBBIX MPOOJIEM;

- HCTIBITHIBAET TPYAHOCTH B MPAKTUYCCKOM MPUMEHEHHUH 3HAHMUIA,

- HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,;

- He (hOpPMYIHPYET BHIBOJIOB U 00OOIICHMIA;

8. YYEBHO-METOJUYECKOE MU HH®OPMAIUMOHHOE OBECIIEYEHHUE
JANCHUITINHBI

8.1. OcHoBHas JMTEpaTypa

l. 3y6, A. T. YnpaBieHue npoekTamu : y4eOHUK U MpakTHUKyM ais By3oB / A. T. 3y0. —
Mocksa : U3natensctBo FOpaiit, 2020. — 422 c¢. — (Bricmee oo6pazoanue). — ISBN 978-5-534-
00725-1. — Tekcr : anexkrponnsiit // IBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/450229

2. 3y6, A. T. VYmpaBneHue mnpoeKkTamMH : YYEOHHK W TPAKTHKYM JUIsI CPEIHETO
npodeccuonaabHoro oopazosanus / A. T. 3y6. — Mocksa : M3narensctBo FOpaiit, 2020. — 422 c.
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— (ITpodeccnonansuoe obpazoBanue). — ISBN 978-5-534-01505-8. — Tekct : 37meKTpOHHBIH //
OBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/452585

3. VYmpaBieHue NpoeKTamMH : y4eOHUK M MPAKTHKYM JUIsl CPEeTHEro MpodhecCHOHATBLHOTO
obpazoBanus / A. W. banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmiei
penakuueit E. M. PoroBoil. — MockBa : HMznmarensctBo HOpaitt, 2020. — 383 c. —
(ITpodeccuonansuoe odpazosanue). — ISBN 978-5-534-03473-8. — Tekcr : anexkrponnslii / DbC
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/450707

8.2. Jlono/iHuTEIBbHAS JINTEPATYpPa

1. Mocksun, C. H. Ynpasnenue npoexktamu B chepe oOpa3zoBaHus : yueOHOE mocodue st
By30B / C. H. MockBun. — MockBa : UzmarensctBo [Opaiit, 2020. — 139 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-11817-9. — Tekcr : anextponnsiii // ObC KOpait [caiit]. —
URL.: https://urait.ru/bcode/457183

2. Boponnosckuii, A. B. Ympasnenue puckamu : y4eOHUK M MIPAKTUKYM Ui By30B / A. B.
Boponmnosckuii. — 2-¢ u3a. — Mocksa : M3gatensctBo FOpaiit, 2020. — 485 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-12206-0. — Texkcr : anextponnsiii // ObC KOpait [caiit]. —
URL: https://urait.ru/bcode/450664

3. Jlebenesa, T. H. Meronbl u cpencTBa yrnpaBieHUs MPOEKTaMH : y4eOHO-METOIHUYECKOE

nocooue / T. H. Jle6enema, JI. C. HocoBa. — YensaOuuck : IxHO-YpanbCKuii WHCTHUTYT
yIpaBiieHus ¥ 9KOHOMUKH, 2017. — 79 c. — ISBN 978-5-9909865-1-0. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OMOINOTEUHAS crucrema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/81304.html — Pexum mocryna: nnst aBropusup. [lonp3oBareneit

4. Twunossie pemenus B ynpasiennn npoektamu / J{. K. Bacunwes, A. 10. 3anoxues, 1. A.
HosBukos, A. B. IlBetkoB. — Mocksa : UIIY PAH, 2003. — 75 ¢. — ISBN -. — Tekcr :
AJIEKTPOHHBIA //  DnekrpoHHO-OMOnmoreunas cucrema I[PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/8522.html — Pexxum gocTymna: s aBTOpU3Hp. MOIb30BaTENCH

Ilepuoauveckue M31aHuA:

1. IT-Expert [ DneKTpOHHBIN pecypc] — Pexum JIOCTyma:
(http://www.iprbookshop.ru/54365.html)

2. Tlpuxnannas napopmaruka — Pexxum noctyma: (http:// www.iprbookshop.ru/11770.html)

3. IIporpamMMHBIe MPOAYKThI u CUCTEMBI - Pexum JocTymna:
(http://www.iprbookshop.ru/25852.html)

8.3. [IporpammHoe obecnieueHne

Microsoft Windows — OnepaninonHas cuctema
Microsoft Office — OducHoe nmporpammuoe obecrieueHue (TeKCTOBBIA PeIaKkTop, TAOIUIHBINA
penaKkTop, peaaKkTop Mpe3eHTAIUi, TTOUYTOBBIN KJIUEHT)
MS Project.

8.4. ba3bl 1aHHBIX, HHPOPMALMOHHO-CIIPABOYHbIC U MOUCKOBbIe cucTeMbl, UHTepHeT-
pecypcsl

ba3el nansbpIx (nmpodeccnoHanbHbIe 0a3bl JAaHHBIX )

—baza mannbix IT cnenumanucra— Pexxum nocryna: http://info-comp.ru/
HHpOopMannOHHO-CITPABOYHBIE CUCTEMBI

—CnpaBouno-mipaBoBas cucrema «Koncynsrantllmocy —http:// www. consultant.ru/
—1C: bubnmuorexa — AHO BO CKCH

[TouckoBbie CUCTEMBI

—https://www.yandex.ru/

—https://www.rambler.ru/

—https://google.com/
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—Kopnopamus MaiikpocodTt B chepe oOpazoBanus [IIeKTpOHHBINH pecypc]— Pexum qocryna:
https://www.microsoft.com/ru-ru/education/default.aspx

—Hayunas  snexktponnas ~ O6mbnuorexka — «Kubepnmenmnka» —  Pexxum  gocryna:
http://cyberleninka.ru/

—HanmonaneHbIi OTKPBITEI YHUBEpcUTET UHTYNT— Peskum noctyma: http://www.intuit.ru/

—DJIeKTpOHHAas OubIroTeYHas cucrema «IPRbooks»— Pexum JOCTYyTIa:
http://www.iprbookshop.ru/

—DnextponHas 6ubauoreunas cuctema "FOPAUT" — Pexxum gocryna: http://www.urait.ru/

9. MATEPHUAJIBHO-TEXHHYECKOE OBECIIEYHEHHUE JUCIHUIIVINHbI

Jlns  peanu3anuy  AMCIUIUIMHBL  HEOOXOIUMO  CIIEAYIOIIEe MaTepHalbHO-TEXHUYECKOE
o0ecrieueHue:

— JUIA TIPOBEACHUS JICKIIMH, YPOKOB — ayIuTOpHUs, 00Opy/IOBaHHAs Y4eOHOW MeOeapio U
cpencTBamMu oOyueHus: mpoektopom, [1K, sxkpanom, 10cKoit;

— ISl IPOBEJICHUS] BCEX BHUJIOB JAOOPATOPHBIX M MPAKTUUYECKHUX 3aHATHH, TUCHUTIIITMHAPHOM,
MEXIUCIUTUTMHAPHON W MOAYJIHHOW TMOATOTOBKH — KOMITBIOTEPHBIA KIACC C JIMIEH3HMOHHBIM
IPOTPaMMHBIM 00eCTIeYeHUEM.

— JUIsl IPOBEICHUS IPOMEKYTOUHOM aTTECTallMi — KOMITBIOTEPHBIN KIIACC C JIMIIEH3MOHHBIM
IIPOrpaMMHBIM 00ecTiedeHUEM.

— JUIA CaMOCTOSITEIbBHOW pabOThl — MOMEIICHHUE, OCHAIIICHHOE KOMITBIOTEPHON TEXHUKOU C
BO3MOXXHOCTBIO TOJKIIOUeHUsI K ceTu «HTepHeT» M obecriedeHHeM OCTyla B 3JEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHYI0 cpeny MucTuTyTa.

10. OCOBEHHOCTHU OCBOEHMS JTUCHUAITJIMHBI JIMIIAMUA C OT'PAHUYEHHBIMHA
BO3MOXHOCTSMU 310POBbSI

OOyvarommMcst C  OTPAaHUYCHHBIMH ~ BO3MOXKHOCTSIMH ~ 3JIOPOBBSI  MPEAOCTABIISIFOTCS
CrienMagbHble Y4YeOHMKH, Yy4deOHbIE MMOCOOMS W JUAAKTHYECKHE MaTepHalbl, CHCIHATbHBIC
TEXHUYECKHUE CpEeICTBa OOYYCHHS KOJUICKTUBHOTO WM WHIUBUIYaTbHOTO TOJH30BAHUS, YCIYTH
accucTeHTa (ThIOTOpA), OKA3bIBAIOIIETO OOYYAIOMUMCS HEOOXOJAMMYI0 TEXHHYECKYIO MOMOIIb, a
TaKk)Ke YCIYTH CYpAONEPEeBOTYMKOB W TudIocypronepeBoaunkoB. Opranuzarus obOecrednBacT
MEYATHBIMH W/WJIM AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamMul B (opMax aJanTHPOBAHHBIX K
OTPAaHUYECHUSM UX 37I0POBbS.

OcBocHHE AUCHHUIUTUHBI O0YYaIONUMUCS C OTPAHMYEHHBIMH BO3MOXXHOCTSIMH 3/I0POBBSI U
WHBAJIMJIAMA MOJXKET OBITh OpPraHW30BAaHO COBMECTHO C JPYTUMH OOYYAIOIIMMHCS, a TaKXKE B
OTJICBHBIX TPYITIaX.

OcBoeHHE AUCIUIIIMHBI O0YYaIOMMMHUCS C OTPAaHUYCHHBIMH BO3MOXXHOCTSMH 3J0POBBS U
WHBAJIUIaMU  OCYIIECTBIISIETCS C y4e€TOM OCOOEHHOCTEW TMCHUXO(HU3UYECKOr0  pa3BHUTHUA,
WHIUBUTYAIBHBIX BO3MOXXHOCTEH M COCTOSTHUS 37I0POBBSI.

B mensx [OCTYMHOCTH TONYYE€HUS CpEIHEro MpodecCHOHAIBHOTO O0pa3oBaHus IO
0o0pa3zoBaTenbHOW TPOrpaMMe JIMIaMA C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 370POBbS TIPH
OCBOCHHH JUCIUILINHBI 00CCIICUNBACTCS:

1) nuist LI ¢ OTpaHUYEHHBIMHU BO3MOKHOCTSIMHU 3/I0POBbSI TI0 3PCHHUIO:

— IPUCYTCTBHE THIOTOPA, OKA3BIBAIOIINN CTYACHTY HEOOXOAUMYIO TEXHHUYECKYIO MOMOIIb C
Y4€TOM HWHIWBHUIYAIBHBIX OCOOCHHOCTEH (IOMOraeT 3aHsATh pabodee MECTO, MepeaBUTAThCH,
MPOYUTATh U OPOPMUTH 3a/IaHKE, B TOM YHCIIE, 3aHChIBas IOl JUKTOBKY),

— MIMCbMEHHBIC 3aJ]aHUs, a TAKXXE MHCTPYKIHMH O TOPSJKE WX BBIMOTHEHHUS O(DOPMILIOTCS
YBEJIMUEHHBIM IpUPTOM,

— CIenuagbHble YYCOHMKH, ydeOHbIE MOCOOMS W AMAAKTUYECKUE MaTepuaiabl (MMEIOIIne
KpYIHBIN WpudT min ayauodaiiier),

— UHIMBUyaJIbHOE paBHOMEpPHOE ocBenieHue He menee 300 mroxkc,
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—TOpU  HEOOXOIMMOCTH  CTYIEHTYy [UISl  BBINOJHEHMs]  33JaHUs  TPEAOCTaBIsIeTCS
YBEJIMUHBAIOILIEE YCTPOMCTBO;

2) AJig UL ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3/TOPOBBS TIO CITYXY:

— MPUCYTCTBHUE ACCUCTEHTA, OKA3bIBAIOIINN CTYACHTY HEOOXOAUMYIO TEXHUYECKYIO TIOMOIIb C
Y4E€TOM HWHIUBUAYAIbHBIX OCOOEHHOCTEH (IOMOraer 3aHATh padouee MECTO, MepeaBUTraThCs,
MMpoYnuTaTh U O(bOpMI/ITb 3aJaHUC, B TOM YHCJIC, 3allUChIBAA 110 I[I/IKTOBKy),

— o0ecrnieuyrBaeTcsl HAIMYME 3BYKOYCHUIIMBAIOLIEH amnmapaTypbl KOJUIEKTUBHOTO IMOJIb30BAHMS,
npu  HEOOXOIMMOCTH OOydYaromeMycsi TPeIOoCTaBIICTCS 3BYKOYCHUJIMBAIONIAs —ammaparypa
MHAUBUAYAIHOTO TIOJIb30BaHUS;

— obecrnieurBaeTcsl HaAJIekKaIMMU 3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEIeHUS NH(OpMALINH;

3) AJid JaL ¢ OTpaHUYCHHBIMU BO3MOXKHOCTAMU 300POBbS, MMCIOIIUX HAPYIICHHUA OIIOPHO-
JBUTATEJILHOTO almapara:

— ONHUCbMCHHBIC 3aJlaHUSA  BBIIOJHAKOTCA Ha KOMIIBIOTEPE CO CICHUATIU3HUPOBAHHBIM
POrpaMMHBIM 00€cTIeYeHUEM WITM HAIUKTOBBIBAIOTCS THIOTOPY;

— TI0 KEJIaHUIO CTYJEHTA 3aaHUsI MOTYT BBITIOJIHATHCS B YCTHOH (opMe.

[Iporpamma cocraBneHa B cooTtBercTBuM ¢ TpeOoBanusiMu PI'OC CIIO mo cnenuaibHOCTH
08.02.14 Okcnmyaranus ¥ ynpaBJIeHUE MHOTOKBAPTUPHBIM JOMOM.
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